Mary Ann French
Dallas, Texas – 972/407-5806 ( Email: french5186@sbcglobal.net

Senior Project/Program Manager 

· Senior IT Manager with demonstrated success in driving software development projects of the highest level of complexity, critical business value, and corporate visibility

· Accomplished Project Manager with solid experience in delivering strategic project initiatives, both domestic and international. 
· Demonstrated success in devising organizational-wide strategy, and planning cross-functional project initiatives.
· Expert understanding of structured IT Governance and Project Management methodologies such as PMI (PMBOK), Waterfall, and RUP.  PMP/PMI Certification in progress.

· Relationship builder with superb leadership and communication skills ( Superior organizational abilities coupled with a strong business orientation to facilitate management of IT resources, applications and processes ( Passionate and dedicated to delivering results, building relationships, and ensuring customer satisfaction.

Selected Accomplishments

WCI, Miami, Florida 2006 - 2007

Program Manager

Supported varied business and project management activities to include plan preparation, sub-contractor and work-crew scheduling for this rapidly growing construction company.
· Synchronized business and IT by establishing IT processes and procedures for the administrative, accounting, financial, and project scheduling functions.

· Provided feasibility studies on business expansion and relocation. Researched competitive business environments within four contiguous counties, focusing on the high-end, residential construction industry 

MBNA AMERICA, Dallas, Texas, 2000 - 2005

Program Manager – Section Manager

Managed a team of Project Managers, Technical Leads, Business Analysts, Technical Architects, Programmers, and QA specialists in the concurrent development, testing, and implementation of multiple strategic initiatives. 

· Developed and managed project budgets (up to $5MM), matrix managed teams, resource plans, and implementation schedules for 20 successful installations with no customer downtime. 

· Led subordinate managers to establish plans, articulate strategic and tactical direction, develop technical alternatives and solutions, and determine risk assessment and implement mitigation tactics. 

· Cultivated and managed functional unit interactions, senior management reporting, and external strategic relationships, resulting in high quality project requirements, better communication in daily endeavors, and improved crisis management. 

· Identified personnel for fast-track advancement. Mentored and coached qualified candidates to the next career level, providing continuity of managerial and specialized skills.

· Selected as a member of the assessment team to review a new software test tool subsequently implemented bank wide.

· Developed and managed all department budgets. Contributed to the development and execution of department technology roadmaps and processes.

CardSystems Inc., Dallas, TX, 1999 - 2000

Solutions Delivery Manager

Managed multiple implementation projects both internal and client facing.
· Successfully installed transaction exception processing system at a subsidiary processing center. 

· Site implementation manager of merchant exception processing systems at multiple client locations.

CSC-FSG, Banking & Consumer Finance, Dallas, TX, 1997 - 1999

Project/Development Manager
Turn-around Manager for an international project that was seriously behind schedule and over budget.

· Redefined project strategy, developed plans with key milestones, ongoing project risk assessment, contingency, planning and resource allocation, and negotiated revised delivery schedule.
· Worked with international clients to document business requirements, functional specifications and technical architecture.

· Delivered core-processing functionality within one year of taking position.

· Re-staffed and trained business analyst team of eight professionals.

· Molded a development team of 28 professionals with diverse technical, cultural and language backgrounds to complete tasks on budget and on time.

Business Management Consultant (Self-Employed), Miami, FL, 1992 – 1997


· The Ward Group - Project/Event Management
Co-managed the successful public relations launch and event management of the SoBe Music Festival, reintroducing and positioning a local music store chain as an entertainment mega-store.

· RamData Inc. - Business Management
Provided management expertise, established project management processes and supported implementation activities, tripling the number of ongoing projects managed.

· Digital International Services - Project Management
Marketing/sales and implementation manager for letter of credit application to small to mid-size, independent south Florida banks. 

Bank of America NT& SA, Miami, Atlanta, New York and San Francisco – 1973 - 1991

Progressively responsible positions starting in international bank operations, business development, correspondent banking, trade finance lending, regional financial management, cash management services, divisional MIS management, global treasury services and international technology project management. 

· Latin America Division, San Francisco, CA
Vice President, Division Technology Program Manager
Headed international team that established a Venezuelan debt trading company. Responsible for a turn-key budget of $3.2MM. Identified and delivered $500M cost savings in annual telecommunications budget.

· Global Treasury, San Francisco, CA
Vice President, Section Manager
Restructured global trading support unit to accommodate high visibility trading products. Achieved measurable results within six months through employee training and compensation processes.

· World Banking Division, San Francisco, California
Vice President, Project Manager
Developed strategic plan to align business and IT strategy accelerating data center consolidation and migration to global banking technology. Successfully implemented technology into international service centers.

· US Wholesale Services, San Francisco, CA, New York, NY
Vice President, Product Manager
Manager supporting client base of 2,500 and a $6.3MM annual operating budget. Managed seven business analysts in the development of complex business requirements for a crucial decision support system.

· Bank of America NT & SA – Atlanta, GA
Assistant Vice President, Regional Finance Manager
Directed preparation of annual financial planning for six business units. Provided financial analysis and reporting of operating results.

· Bank of America NT & SA – Atlanta, GA
Assistant Vice President, Account Manager
Provided comprehensive cash management solutions to strategic middle market accounts utilizing integrated delivery teams approach. 

· Bank of America NT & SA – Atlanta, GA
Corporate Finance Officer, Account Manager
Established $30MM in commitments and $80M in fee revenue within one year, expanded cross-sell opportunities and generated revenue 30% higher than plan.

· Bank of America International, Miami, FL
International Finance Officer
Implemented business development strategy that secured contact with 85% of targeted prospects and tripling customer relationships within first eighteen months.

Education

· ABA American Institute of Banking: Advanced Certificate Program 

· Computer Sciences Corporation: Catalyst Structured Methodology, Advanced Project Management - Control and Scheduling (AMA Series), Bank Credit Card Business (ABA/AIB Series) 

· MBNA America Corporation: Systems Development Methodology, Diversity Training for Managers, Software Project Planning and Management Workshop (The Process Group) 

· Bank of America Corporation: MBA Corporate Training Program, Project Management Process, Foreign Exchange Trading for Non-traders, Foreign Exchange Trading, Risks, Controls and Derivatives (Chicago Mercantile Exchange), Banking Investments and Securities Trading 

· Florida State University – Selected coursework 
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