Jack D. Vrins

222 Clyde Dr., Walnut Creek, CA 94598 ( home: 925.938.5225 ( e-mail: jvrins@vrinsconsulting.com

Enterprise Senior Manager ( Information Technology/Strategic Management

Multi-industry/multi-disciplinary Senior Manager with broad-based experiences in IT Management and Strategic Planning augmented with a solid background in Finance/Accounting and working knowledge of international business.  

Core Strengths

· IT Governance/IT Management 
Deep and broad experiences in IT Management and IT Governance including: Application Development (SDLC), Project/Program Management, Business/Process Engineering, Software Architecture, QA, and UAT.  Working knowledge of Hardware Architecture and Topology, Development Principles, and MIS security.
· Strategic Planning
Formulation of visionary/forward looking - client-centric business and IT Strategies. Execution of strategies through integration of Business and IT processes and systems, Risk Management, Business Process Engineering, Business Transformation, Mergers & Acquisitions, Start-up & Turnaround
· Finance & Operations
Integration Business Process & Systems, Accounting/P&L, Financial Analysis/Budgeting, Resource Leveling, 
· International
Business/Government exposure to the Netherlands.  Bi-lingual - fluent in Dutch, conversational in French/German
Employment Overview

· Vrins Inc. S-Corp Principal - Consultant to Management, 1989 - Present
IT Consulting, Strategy Consulting, Operations/Finance Consulting

· Arthur Young & Company (Big 8), Senior Supervisory Consultant 1987-1989
Mergers & Acquisition Feasibility Studies, Asset Acquisition Due Diligence, Asset Restructuring

· Federal Reserve Bank/Federal Home Loan Bank, Sr. Financial Analyst 1984-1987
Mergers & Acquisitions failing Banks, Savings & Loans, Asset/Liability Re-structuring, Compliance

Education

MBA – Finance, University of San Francisco

BA – Business/Economics, University of California – Santa Barbara

Affiliations

Board Member, Netherlands-American Commerce Network ( Advisory Board Netherlands American Commerce Council ( Member Silicon Valley Dutch Business Group ( Former Board Member – Haight Ashbury Free Clinics

Experience
Vrins Inc. Principal – Consultant to Management

Teamed with Senior/Executive Management to develop solutions and Best Practices in the areas of Strategic Planning, Information Technology, Finance, and Operations

Client Profiles

Enterprise Management Consultant retained to design/deliver strategic and tactical enterprise solutions for Fortune 500 clients such as, VISA International, Barclays Global Investors, SBC, Wells Fargo Bank, Bank of America, Charles Schwab, Blue Shield, Robert Half International, California State Automobile Association and Consulate General of the Netherlands, and CMP Publishing.  Additional experience as Start-up/Turn-around Consultant for a great number of early stage ventures.

Client Projects

Partnered with client business units in developing innovative custom system solutions within a strategic, finance, and operational business framework.  Projects ranged in size from $500K to $300MM and ranged in size from start-up to large and organizationally/operationally complex enterprises.
Information Technology Services

· Partnered with the business units in exploring solution alternatives that required the custom architecting of IT systems.  Developed strategic and tactical solutions for integrating current and future state business processes with Information Systems.  

· Positioned IT as a strategic partner in addition to being a delivery partner.  Facilitated and directed the project decision-making processes, and ensured cross organizational-functional adherence to best practice processes and delivery criteria.  

· Led cross functional-organizational project teams during all phases of IT projects.  Ensured the excellence and quality of project delivery teams through the development and implementation of best practice methods and processes.  

Strategic Planning Services

· Provided strategic management advisory services in the areas of IT, Finance, and Operations.

· Delivered alternative solutions, work-arounds, and business/IT policies and procedures to increase operational efficiency and profitability through aligning/integrating business processes and technology.  

· Delivered project/enterprise scope/vision statements, strategy development plans, policy statements, business requirements, business/workflow analyses, business concept feasibility plans, and business plans/pro-forma financials.

Selected Clients 
Complete client list available at www.vrinsconsulting.com
Wells Fargo Bank – Wholesale Internet Solutions, E-commerce Portal Program Manager 05/06-01/07.
Recruited to direct and implement a Single Sign-On authorization of two separate business portals (Private Banking and Business Banking) with the Retail Banking portal.  Coordinated design, development, and implementation.  This $2MM Project includes both the Project Management Life Cycle and the Product Development Life Cycle and includes the coordination of 42 project participants including multiple design, development, and testing teams, legal and compliance, marketing, sales and enrollment, and three customer support channels.
Barclays Global Investors, IT Transformation Department, Project Manager 06/05- 11/05
Responsible for defining project scope, objectives, approach, risks, milestones and budget.  Facilitated the adherence to SDLC Best Practices including QA and UAT procedures to ensure the project quality met or exceeded Business Sponsor expectations.  In less than five months, on an under-funded $450K budget, led a cross-functional project team that developed, tested, and deployed www.BGICash.com - providing 200 institutional/government clients with on-line access to $10B of transactions annually.  Delivered on schedule and within budget.  The project became an enterprise best practices model for accelerating application development and time-to-value execution

California State Automobile Association, Quality Assurance Dept., Project Manager 03/04-05/05
Managed a project team of 15 analysts to detail Business Requirements and UI simulation as part of a $300MM core auto-insurance system replacement including integration of all legacy systems and third party interfaces.  Teamed with 22 project managers to plan the inter-organizational requirements, deliverables, dependencies, milestones, entry and exit-criteria for all enterprise departments, subsidiaries, third party vendors, and government agencies.  Portfolio included 120 different insurance business processes, 485 UI screens, linkage to three major subsidiaries, 10 third party vendors, 40 interfaces with legacy databases, and three state agencies.  Project included responsibility for establishing traceability for Requirements and corresponding QA test conditions through linkage of Requisite Pro and Mercury Test Director

Consulate General of the Netherlands, Economic & Cultural Affairs, Program Director 11/01-02/04
Teamed with representatives of the Dutch Government and the Office of the Consulate General of the Netherlands - Economic & Cultural Affairs (Ministers of Foreign Affairs, Economic Affairs, Finance, Consul General, and Regional Honorary Consuls) in establishing a new organization to facilitate trade between the Netherlands and the US.  Coordinated all inter-agency and inter-organizational requirements, deliverables, dependencies, milestones, and entry/exit criteria.  Designed/deployed an international business portal www.nac-net.net including content, international business database, and administrative infrastructure that is producing 1500 hits a month while contributing to the growth of international trade between the Netherlands and the USA

Robert Half International Inc. - Technology Strategies Department, Project Manager 09/00-09/01.
In less than 12 months, teamed with RHI’s IT Director and Executive Management in turning around a troubled $120MM core enterprise application and infrastructure integration.  Designed/implemented critical project application development methodology (SDLC), program management processes and Master Project Scheduling that positioned the project to successful completion.  Teamed with 15 project managers to establish a 7,500 task Master Project Plan from Requirements to Implementation.  Master Project Plan included all inter-organizational requirements, deliverables, dependencies, milestones, entry/exit criteria, third party vendors, and infrastructure configuration changes.  Portfolio included 7 software release iterations, Quality Assurance, UAT, Alpha and Beta testing and coordination with and linkage to the implementation plan prepared by Accenture Consulting.  

Charles Schwab & Co., Quality Assurance Department, Project Manager 09/99-07/00.
Managed a 15-person project team tasked with the development and implementation of all QA methodologies for the Decimalization Project – a project mandated by Congress to switch from fractional trading to decimal trading.  Project included the linkage to all US brokerage houses, trading floors, and clearing houses.  Project included the cross organizational negotiation for QA Best Practices and principles and included Defect Management, Change Control, and Audit Trail.  Directed the development/deployment of the project web site.

SBC, Internet Services Department, Project Manager 1999
Directed SBC’s technological and logistical roll-out for the $12MM roll-out of DSL telecommunication services in Nevada

Wells Fargo Bank - Telecom Business Operations, Project Manager 1997/1998
Completed workflow and operational analyses of Wells Fargo’s enterprise voice and data communications as part of a strategic initiative to outsource the entire internal voice/data communication function.  Subsequently, served as a Subject Matter Expert during the due diligence and merger with Norwest.  Study encompassed 18 business units and included an overview of the enterprise voice and data infrastructure and topology.  The 120 page report also included the formulation of departmental Objectives and Mission, descriptions of dependent business processes and related business/third party vendor interfaces, as well as all system interfaces.

California State Automobile Association, Financial Systems Department, Project Manager 1997
Prepared recommendations to re-engineer the Remittance Processing Department.  Prepared workflow analyses of all Accounting Department functions.
Wells Fargo Bank, Internet Banking Group, Sr. Business Analyst 1996
Developed initial business requirements for Internet banking and subsequently developed high level functional and UI requirements.  Effort included all front office and back-office operations.  Developed the Data Dictionary for the e-banking common platform software architecture.

Visa International, Technology Strategies Department, Project Manager 1995/1996
In 12 months, teamed with SVP Technology Strategies Dept. in taking VISA International to a standards based hardware/software systems development - that was key to their migration from a legacy to a distributed environment.  Developed the enterprise policy and decision process for internal technology hardware/software standards.  Delivered business processes, policies and procedures, and standards for Client/Server testing, certification, and implementation.

Bank of America, Corporate Trust Services, Project Manager 1993/1994
As part of the Security Pacific merger, managed a project team responsible for planning, designing, and implementing system information security and system access security for the combined Trust Operations.

Blue Shield of California - Product Pricing Department, Project Manager 1989/1990
Designed Company’s first cost allocation models and product costing/unit pricing models and all associated administrative policies and procedures.

3D Power Communications Inc., 3D/VR software development, CEO/CFO 1993/1995.
Guided this first stage start-up from business concept to first seed.  Established the corporate, administrative and financial infrastructure.  Prepared business plan and overall development strategy and positioned company for acquisition. Company was acquired by ILM in 1995.

Ascona Communications Inc. – DBA the Recording Industry Source Book, CFO/COO 1992
Due to internal fraud, client experienced severe negative cash flow and was on the brink of collapse.  In 18 months, led a $12MM turn-around to profitability. Reduced financial commitments by 80%, re-structured the Balance Sheet by converting start-up Long Term Notes to Equity and re-classifying expenses, negotiated reduction in Sate and Federal Taxes, introduced new sales channels, and expanded into the European market.  Positioned the company for acquisition valued at $17MM.  Directory is currently the world's largest US Music Industry Trade directory!.

Page 1 – Additional information @ http://www.vrinsconsulting.com/

